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Arlington Independent School District (AISD) transformed their language assessment
approach by implementing Avant's comprehensive Language Proficiency Platform. The
district combined STAMP assessments, professional learning through Avant MORE, and
pathways to Global Seal of Biliteracy certification. The result: 95% placement accuracy, over
150 students earning biliteracy recognition, and a complete shift in how the district supports
its 53,000 students.

When Dr. Ruth Martin needed to place thousands of Spanish-speaking students in
Arlington ISD, the district's homegrown test wasn't up to the task.

“We had a self-made test for placement that did not even include the speaking piece,
Dr. Martin explains. ‘| advocated for a more reliable solution, and fortunately, my amazing
director supported the initiative.

With nearly 53,000 students—one-third emergent bilinguals and 80% minority—Arlington
ISD needed a better system to support language learners across 80 campuses.



The Challenge: Supporting Diverse
Language Needs

Arlington ISD runs multiple language programs designed to meet the needs of a diverse
student body.

‘| oversee both the LOTE (Languages Other Than English) programs and our dual language
immersion program, similar to what you might see in Utah,” Dr. Martin explains. This includes
dual language immersion (DLI) programs for English speakers learning Spanish.

Arlington's counselors grappled with a massive hurdle every year: where to place roughly
2,000 kids who marked Spanish on their home surveys? Before Avant, they were essentially
guessing. Students became bored or overwhelmed, teachers battled classroom disruptions,
and learning took a backseat to behavior management. Dr. Martin knew they desperately
needed something better—a reliable way to place Spanish speakers in the right courses,
monitor how students were progressing, help newcomers earn credit for swkills they already
had, give staff meaningful data they could use, and create pathways for students to earn the
prestigious Global Seal of Biliteracy.

The Avant Solution: Learn, Assess, Certify

Arlington ISD discovered that Avant's assessment tools, supported by valuable professional
learning, could address multiple needs across their various language programs. Crucially, it
was Avant MORE Learning (AML) professional development that helped AISD unlock the full
power of the data. The district integrated Avant specialists into their existing summer dual
language institute, training both DLI and LOTE teachers to interpret assessment reports and
use proficiency data to inform instruction.

‘We have been using Avant for progress monitoring for years, but we hadn't gotten to the
level where we work with teachers on understanding the reports and how to move students
to the next levels, Dr. Martin explains. "\We were at the point where we were ready for them
to look at the data and start having discussions about what they can do.”

1. Improved Placement for Spanish Home-Language Speakers

Arlington ISD tests all sixth-grade students who indicate Spanish on their home language
survey, creating a reliable, data-driven pathway for appropriate placement when they begin
formal language classes.

“We have over 6,700 records of students that have tested within the past three years," Dr.
Martin explains. “Whenever they're going to start the Spanish class, the counselors can look
at their results before they place them'



This strategic testing has transformed classroom dynamics across the district. “For the most
part, 95% of our students are placed in the right level now because we've been able to use
that data." The remaining 5% typically includes students who miss the testing window for
various logistical reasons. Once a student has already started coursework and the sched-
ule is set, the district may not be able to adjust their placement—even if new data becomes
available.

2. Credit by Examination for Newcomers

For recently arrived students with limited English proficiency, Avant assessments help the
district award credit for language skills students already possess.

“We use Avant [STAMPI for credit by exam for our newcomer students,” Dr. Martin explains.
“We understand that we have to free up their course load so that they can spend more time
learning English and getting the courses they need to graduate.”

3. Tracking Progress in Dual Language Programs

In the district's dual language immersion program, Avant provides the granular data needed
to monitor language development over time.

"“What | really like is the decimals on the assessment,” Dr. Martin shares. “A student might be
at 4.5 one year, but the next year, even though it's still within the same proficiency rate, it's a
4.7. So we can still see the progress.”



Key Metrics: Measurable
Program Improvement

Before implementing Avant, Arlington ISD struggled to manage placement using
paper-based or ad hoc systems. Counselors lacked consistent access to prior test results,
which made it difficult to confirm a student's language level or retest when necessary.

‘We keep the results over time,' Dr. Martin explains, 'so the database we have created
ensures that counselors can check for appropriate placement—and if we don't have results,
we can test students.” This long-term, accessible recordkeeping has helped streamline
placement and ensure no learners fall through the cracks.

Program Improvement Area Before Avant With Avant
Placement Accuracy Incon§|stent, lacking a 95% of sltudents in the
speaking assessment appropriate level
Student Records Manual tracking, no centralzepl 6,7ool+ digital records with
database for placement decisions proficiency data
Global Seal Recipients None Over. 1.50 studentls.
receiving recognition
. - Structured pathway to minor
Pathway to College Credit Limited in Spanish at UTA

Transformative Results: Achievement,
Engagement, and Recognition

The implementation of Avant STAMP assessments and MORE Learning has delivered
significant benefits throughout Arlington ISD:

Enhanced Classroom Engagement and Behavior

Teachers immediately noticed improvements in classroom management once students were
placed in courses that matched their actual proficiency levels.

"Just in terms of behavior and discipline in the classroom, the teachers were like, 'Yes, thank you!™
Dr. Martin reports. “When you place a native speaker in a level one class, they're going to be
bored and become the distractor of the classroom.”

For emergent bilinguals in particular, appropriate placement means their existing language
skills are recognized and validated, increasing motivation and engagement while allowing them
to build on their strengths.



“We also use Avant for credit by exam, but we only use it for our newcomer students. So we
have a newcomer center. And we use a monolingual version because they don't have any
English at that point. We give them the test once they get here, because we understand that we
have to free up their course load so that they can spend more time learning English and getting
the courses that they need to be able to graduate”

Advanced Course Enrollment and College Credit Pathways

With better placement, students are following more appropriate academic trajectories,
continuing to advanced courses and accessing college credit opportunities.

‘Because we are placing them in a higher level, they're staying there, taking the AP courses,”’
Dr. Martin explains. “We have an agreement with UTA [The University of Texas at Arlington]
where they get the Avant scores, they can go and get credit for courses, and with a couple
more courses, they could get a minor in Spanish.”

This college pathway has become a compelling selling point for families: “It's a win-win for us.
It's very attractive for parents. Parents like that”

Curriculum Adaptations to Meet Student Needs

‘Once we started using Avant and placing them at higher levels, our regular traditional pathway
courses did not fit their needs,” Dr. Martin notes. “We've had to develop Spanish for Spanish
speaker courses where we are able to fill in the gaps.”

Global Seal of Biliteracy: Certifying Language Proficiency

Avant assessments have enabled Arlington ISD to award the Global Seal of Biliteracy to
qualifying students, recognizing both students learning Spanish as a second language and
those demonstrating proficiency in their home language. This dual recognition creates a
powerful incentive and celebratory milestone that validates all students' linguistic assets.

“This past year when we started the Global Seal of Biliteracy, we actually got the ribbons for the
little ones,” Dr. Martin shares. “We did a big ceremony and the parents were there.”

For high school students, the district holds formal ceremonies with medals for recipients. “We
did a big ceremony at our Center for Visual and Performing Arts with performances. Parents
were very excited.”



Increased Parent Engagement

One unexpected benefit has been greater parental involvement in students' language
learning journey.

‘Before, they're like.." Dr. Martin gestures vaguely, “But now they're asking questions. They
want to know more about, "Well, how much does my child know? And, you know, what's the
next thing?"

This engagement helps create a supportive environment for language learning that
extends beyond the classroom, with parents becoming more invested in their children's
bilingual development.

Looking Ahead: Building Pathways
to Success

Arlington ISD continues to expand their use of Avant STAMP with ambitious plans. “I'm
working on establishing a dual credit partnership. My highest cohort will go into 10th grade
next year," Dr. Martin explains. “Our goal is that in 11th and 12th grade, they'll go to UTA for
dual credit courses." She aims for students to reach the Global Seal of Biliteracy's advanced
“Working Fluency” credential by 11th grade.

A Complete View of Bilingual Progress

Although Avant offers English testing, the district relies on TELPAS (Texas English Language
Proficiency Assessment System) to meet the state's requirements for monitoring English
development. Avant works with districts like AISD to complete the language learner picture.
In Arlington's case, this means providing the ability to track Spanish proficiency over time,
train teachers on data-driven instruction, recognize student growth, and award meaningful
credentials like the Global Seal of Biliteracy.

“The ltypicall focus is on the English side—but not on measuring the Spanish," Dr. Martin
explains. “We don't have anything mandated in the state that tracks Spanish, so | think that's
where you [Avant] come in. Our programs are for them to learn English... but who's keeping
up with their Spanish?”

Together, Avant helps give districts a more complete view of bilingual progress, ensuring
students are supported in both languages.



Ready to transform language
assessment in your district?

Discover how Avant’s adaptive assessments can
support your emergent bilinguals and dual
language programs. Visit avantassessment.com
today to learn more.

Email
info@avantassessment.com

Social

fACRInN >

Web
avantassessment.com

07-2025


https://www.avantassessment.com/
mailto:info%40avantassessment.com?subject=
https://www.avantassessment.com/
https://www.facebook.com/AvantAssessment/
https://www.instagram.com/avantassessment/
https://www.linkedin.com/company/avant-assessment
https://www.youtube.com/@avantassessment

